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Objective:
The objective is to develop a sustainable information resource center to be used by the Green
Garage staff, its future tenants, and the community at large.

Definitions and Scope:
Sustainability is defined in two ways for the purpose of this project. First, the building and space
itself must be designed in a sustainable fashion so as to have the least possible negative impact
on the natural environment; and second, the information resources, operation and maintenance
of the resource center must also be sustainable. All elements of the information resource center
must uphold the Green Garage’s principles of environmental integrity, economic justice, and
community well-being.
Since the deconstruction and renovation plans for the Green Garage’s physical structure are well-
developed and currently in progress, this proposal will focus solely on the development of an
information collection, and its ongoing operation and maintenance.

Research and Findings:
In recent years there has been an increase in awareness of and discussion about the impact that
human activity has on the surrounding environment, both in the traditional media as well as
in academic research. Libraries and information centers of all kinds are engaging in dialogue
about how to make their physical spaces more environmentally friendly, but there is significantly
less discussion regarding the sustainability of library operations. The demand for information in
electronic formats is increasing, as is the cost of maintaining expensive subscriptions to digital
databases. As information professionals who are bound by the ALA code of ethics as well as



our own moral compasses, finding the balance between access to information and provision of
information is an ongoing challenge. Harder still are the efforts to maintain this information once
it is in hand.

In May of 2006 Finnish librarian Satu Hallikainen gave a presentation about building a sustainable
library system at the Polar Libraries Colloquy in Rome, Italy. Her presentation is accessible
online at: http://www-personal.umich.edu/~lars/lecture/rome/Rome-2006-05-11.pdf. She
identifies the three functions of a library which must be sustainable as data storage,
communication, and information retrieval. Her definition of, “sustainable,” echoes the tenets of
the Green Garage in that it must be ethical, ecological, economical, functional, safe and stable.
According to Hallikainen, the concepts that drive sustainable library services are open standards,
open source and free software. She repeatedly emphasizes the importance of the, “boundaryless
information flow and a demand for global interoperability.” Her home library, the Muurola
Village Library of Rovaniemi, Finland uses open source software, such as OpenOffice, Firefox
and Linux, and they actively participate in the Koha project (http://koha.org/) a fully-featured
open source ILS intended for use in public libraries, in the hope that their ILS will also one day
be free.

In August of 2008 the Branch District Library in Branch County, Michigan flipped the switch
from a traditional integrated library system to Evergreen, the first open-source ILS in use in
a Michigan public library. Developed by the Georgia Public Library Service, Evergreen was
already in use by more than 250 public libraries in the PINES library consortium in late 2006.
Randy Dykhuis of the Grand Rapids Public Library outlines the reasons for implementing this
system and the plan to sustain it in his 2009 article, Michigan Evergreen: Implementing a Shared
Open Source Integrated Library System, published in Collaborative Librarianship, Volume 1,
Issue 2. He concludes:

Related to this issue is the question of sustainability. In order for the project to succeed
long-term, the participating libraries must pay a share of the project’s cost. With no
payment for software licenses, the major costs are support and training, hardware,
and telecommunications. Michigan Evergreen’s financial model seeks to distribute the
costs equitably among all the participating libraries.

While a fully-featured integrated library system is likely to be much more than what the Green
Garage needs to operate and manage its information resources, it is encouraging to know that such
software exists and is already in use in Michigan libraries.

Another important element to this discussion is the development of Library 2.0 services. Like
the terms Business 2.0 and Web 2.0, Library 2.0 refers to a basic model for modern library
and information services that represents the way people are currently seeking out information
– namely, in a digital environment and on-demand. According to Wikipedia
(http://en.wikipedia.org/wiki/Library_2.0), the primary focus of Library 2.0, “is on user-centered
change and participation in the creation of content and community.” To date the Green Garage
has developed and published a substantial amount of original content on its blog, Wiki, Facebook
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page, Twitter page, and Flickr account. Growth and expansion of these specific resources is
expected to correspond with the expansion of the Green Garage community. Once its tenants are
in residence, their work will inform the work of the Green Garage, and this will manifest itself in
a rise in the output of original content on the blog, Wiki, and so on. This content is valuable to the
Green Garage and the community at large and should be incorporated into its information center.

Given the desire to invest minimal to no financial capital in the development of this project, it
will be essential to leverage existing resources to the benefit of the Green Garage community.
Early talks about this project included a discussion of the geocentric model of the universe
(versus Copernicus’ heliocentric model) as a model for how people take information with them
throughout their lives and expect to be able to access it at will, instead of having to go into
a facility to retrieve it. These considerations were weighted heavily in the formulation of the
following proposals.

Proposed Actions for Implementation:
I hereby recommend that an extensive annotated bibliography and detailed finding aids be
developed by a future Urban Libraries Seminar student (or students), or by a practicum student
in the School of Library and Information Science, to serve as the basis for the Green Garage’s
information center. This bibliography should draw on research from all fields that are of interest
to the Green Garage and the community it serves, and should include materials in all formats,
including but not limited to, books, magazines, newspapers, scholarly articles, multimedia,
posters, grey literature, and digital resources, including the original content published by the
Green Garage on its blog, Wiki and etc.

In addition to the development of a bibliography, finding aids for resources available to the
public at the Detroit Public Library and through the Michigan Electronic Library (www.mel.org),
should also be developed. Great effort should be made to discover resources which are readily
available to the community, either through the Internet or at a public library, or to provide detailed
information regarding the process for accessing the information resources. (Note: The collection
of the Wayne State University library and other university libraries could also be included in
this task; however, due to the restrictions around public access to their collections, especially the
digital databases, it will inevitably be more difficult for the public to gain access to items found
there.)

In addition to providing a broad basis of research for the Green Garage staff, its prospective
tenants, and the Detroit community, the resulting documents will clearly define the scope and
focus of the information resources the Green Garage will collect, and double as a wish list of
items that could be donated. These bibliographies could be freely published on the Web, allowing
free access to other pioneers of green business design, and helping to further establish the Green
Garage’s unique position as Green pioneers in the Detroit business community.

The partnership with Wayne State University’s School of Library and Information Science which
has begun with this proposal could be further developed and nurtured, as well as a partnership
with the Detroit Public Library.

http://www.mel.org


Logic Model:
Here is a basic logic model for the proposed activities outlined in this document.

Resources Activities Outputs Outcomes Impact
WSU SLIS
partnership

P. Brennan’s
information
management skills

Physical space
within Green
Garage

Existing Green
Garage original
content

Detroit Public
Library collection

Mel.org collection

Secure future
Urban Libraries
student(s)

Apply to host a
SLIS practicum
student for 1+
semester

Define areas of
interest for
research/collection
development
activities

Research sources
to compile
annotated
bibliography

Develop detailed
finding aids for
DPL and Mel.org
collections

Successful
placement of 1+
SLIS students with
Green Garage

Detailed definition
of subject scope
and collection
development
parameters

Comprehensive,
thorough annotated
bibliography of
information
sources related to
sustainability

User-friendly
finding aids for
resources in the
DPL and Mel.org
collections

Established, tested
partnership with
WSU SLIS, with
potential for future
students to work
on maintenance,
further collection
development

Increased access to
resources
regarding
sustainability at
DPL and on
Mel.org

Excellent reference
tool for GG staff,
tenets, community
at large available
for free

SLIS student(s)
will gain practical
experience and
have something to
include in a
professional
portfolio,
demonstrating the
strength of the
program

Those seeking
information on
sustainable
technology will
have increased
access to resources

Green Garage is
further established
as an authoritative
source and Green
business pioneer

Additional Resources and Information:

The next Urban Libraries Seminar will be taught in the Fall of 2010. The contact for the course
is:
Dr. Maria E. Gonzalez, PhD
313-577-9694
eb9414@wayne.edu

A practicum student is required to work a minimum of 135 hours per semester and received three
(3) credit hours toward completion of their degree. Information about the SLIS practicum
program can be found online at:
http://slis.wayne.edu/current/practicum-guidelines.php
The deadlines for practicum application are:

mailto:eb9414@wayne.edu
http://slis.wayne.edu/current/practicum-guidelines.php


Fall Semester – February 27 - March 12
Winter Semester – October 19 - October 31
Spring/Summer Semester – January 15 - January 31

The contact for the SLIS practicum program is:

Judith J. Field
313-577-8539
aa4101@wayne.edu

The student practicum application is available online at:
http://slis.wayne.edu/forms/practicum_app.pdf
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