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What is the Green Garage? 
 
The Green Garage is three things: “a building located in the Midtown area of Detroit, a 
business enterprise, and a community of people dedicated to Detroit's sustainable 
future.” The building itself dates back to 1920, when it was a showroom for Model T-
based automobiles, and is on the National Registry of Historic Place. It was purchased in 
2008 by Tom and Peggy Brennan, who, with a community of about 40 individuals, have 
developed plans for a green/historic renovation, and a business plan (developing green 
businesses).  The building is currently under construction, and they hope to open for 
business in May of 2010.  They are undertaking a historic renovation, returning the 
building to its 1920's look, and a green renovation, covering everything from energy use 
to materials reuse and selection to greening up the exterior (Green Garage, 2009). 
 
The proposed use of the building is office space and workshop rental to those who are 
developing green business ideas. Acknowledging that most young businesses suffer from 
a lack of resources, connections and funding, the Green Garage hopes to serve as a 
starting point, supplying needed business plans, funding sources and community 
connections. Once the businesses are established, the idea is that they will move out into 
the Detroit business environment (Green Garage, 2009). 
 
Tom and Peggy are especially interested in building community connections.  Since the 
project began in the spring of 2008, they have worked with over 40 volunteers who have 
an interest in the project and an expertise to contribute. They first hosted a series of 
discussions with about a dozen people that we called a Foundational Forum, which 
helped them determine their perspective and gave them a decision-making model. Next 
came their Fall Discussion Series, which covered topics such as the building design, 
garden work, their net-zero energy approach, the Green Alley and the beginnings of 
their business plan. This was followed by a Winter Discussion Series, which brought in 
new topics, such as water, materials, food, transportation and security. In each of these 
sessions, they benefited from the work of architects, engineers, designers, business 
people, gardeners, and people who are simply interested in the project (Green Garage, 
2009). 
 
 

Who are the stakeholders in the Green Garage? 
 
A general definition of a stakeholder, given by Investopedia (an online financial 
dictionary), is “One who has a share or an interest in an enterprise.  Stakeholders in a 
company may include shareholders, directors, management, suppliers, government, 
employees, and the community.”  A stakeholder can be almost anyone who is or could be 
interested in the organization. 
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There are many stakeholders in the Green Garage.  One immediate group of 
stakeholders is the green business-owners that the Green Garage is looking to serve.  
This could include people who are looking to start a business to businesses that are 
currently operational and are looking to create sustainable initiatives.  The owners of the 
Green Garage have already been tapped by a neighboring business for advice as to how 
to use energy more efficiently.  Another similar group of stakeholders are homeowners 
that are looking to create sustainable housing or green up their current housing.   
 
A few other stakeholders are other organizations or entities with which the Green 
Garage has to be in close communion.  This includes other organizations in Detroit that 
are fostering the green movement, or organizations serving the business community.  
These organizations are marketing to the same population and could be used to do 
business with or to bring business in.  These organizations may use the Green Garage’s 
many resources for their own sustainable initiatives.   
 
Another group of entities would be those who communicate directly to the public, such 
as the media or public libraries.  A good relationship with the media could ensure 
coverage of the Green Garage, and the public libraries could be involved with 
programming or a free resource for Green Garage clients.  The green movement is very 
popular right now, and both entities may benefit from pairing with a green company 
that is looking to better Detroit.   
 
One of the biggest entities that the Green Garage would be working with is the 
government, in particular their green standards and laws.  Since the green movement is 
relatively new, it is constantly being updated and revised and these standards and 
methods would need to be monitored.  Not complying with various government 
regulations could be extremely detrimental.  
 
There are also a number of stakeholders that are internally interested in the Green 
Garage.  One group is the contractors and vendors working with the Green Garage.  The 
Green Garage plans on offering a system of referral which pairs business-owners with 
green experts, contractors and vendors (in addition to working with the Garage 
personally).  These contacts will need to be continuously vetted to ensure they continue 
to work under current sustainable standards, the contacts will want to business to come 
their way from the Green Garage.  The reputation of the Green Garage will directly 
reflect on these contractors, and vice versa.  The direct employees of the Green Garage 
are another internal stakeholder that has an interest in the company.   
 
Lastly, the community at large is a stakeholder in the Green Garage.  Detroit has seen a 
lot of businesses come and go, and would be interested in one that not only encourages 
new businesses but also businesses that are environmentally-friendly and sustainable.   
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SWOT analysis for the Green Garage – specifically the consultation service, 
as it is currently envisioned.  Substitute “library” for “consultation service.” 

 
 
 
 
 
 

• Provides expert information 

• Provides reliable information 

• The Green Garage is practicing 
what they preach (the 
sustainability) 

• Starting off without a fee (first 
1-2 hours free) 

• In-house consultation may 
appeal to those who rent space 

• Personalization 

• Future fees may scare off 
potential clients 

• Time required 

• List of contacts need frequent 
updating 

• Information provided needs to 
be accurate and updated 

• Expert, reliable information is 
hard to find 

• Free hours establish goodwill 
with clients 

• Provides business for experts 

• Meets clients where they are 

• Expand outreach into the 
community 

• DIY attitude – may feel like 
they can find all the 
information they need 
themselves 

• Varied availability of experts 

• Reliability of experts is 
reflected directly on GG 
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Analysis 
 
The outcomes of the SWOT analysis are based on the Green Garage’s current vision for 
their consultation service and my proposal.  The bare bones include 1-2 free hours, with 
a fee-based service after that.   
 
There many strengths and opportunities which comes with the consultation service.  A 
few of these include building goodwill with the client, personalization of information, 
providing business for the experts, and the need for expert, reliable information.  
Focusing on the strengths when marketing and promoting the service will help bring in 
more clientele.   
 
There are some threats and weaknesses involved with providing this service.  Highest on 
the list are the possibilities that attitudes and fees may scare off potential clients, and 
coordination of the experts may need time and work.  These negatives can be overcome.  
Minimizing the fees in promotion and focusing on the quality of information will help 
clients realize its value.  The managing of experts will need to be incorporated into the 
regular managing of the service, in which the relationship between the Green Garage 
and the experts is frequently checked in on.   
 

Values 
 
The consultation service is in line with some of the core values of the Green Garage.  
From their Web site, they say that they believe, “[that] people manage their own 
information from a variety of sources…that information on environmental sustainability 
should be freely available to all…that the combined efforts of a group will result in the 
best information we can offer…that as information specialists, we can offer information, 
but not advice.”  That is where the consultation service comes in – it offers advice in the 
form of expert opinion, as vetted by the Green Garage.   
 
These values are extremely evident in their plans for the building, the library, and the 
actual running of the Green Garage.  Their organization is sustainable from top to 
bottom, and they wish to provide the information on sustainability to the community.  
According to the SWOT, the only problem comes in when the free hours turn into a fee-
based service.  However, as they say, information should be freely available to all, not 
advice.  This expert advice would come at a price.  Also, 1-2 hours of free reference 
service is enough time for the client to get a handle on what they need without taking 
advantage of the Green Garage.  This fee will also build goodwill with the experts 
involved and help them maintain interest in this program.   
 
When the program is up and running, or further along in the process, it will be evident 
how they measure success, or whether they carry out outcomes-based planning.  The 
success or failure of the Green Garage is very important to the community they serve, as 
well as at large.  Detroit is desperate for success, and is greatly in need of new initiatives 
that better the community as well as provide work.  The success of the Green Garage will 
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show the community that Detroit is alive and well, and can prosper at the same time as 
taking care of the environment.   
 

The outcomesbased proposal 
 
The proposal will lay the groundwork for the consultation services.  It should provide 
Peggy and Tom with a view of how the services would be conducted, with particular 
attention to their original vision.  The proposal will provide examples, explain positives 
and negatives, and give alternatives.  It will ultimately link back to the Green Garage’s 
role in the community, and how libraries can help enhance that role.   
 
The goal of the consultation service is to connect current and potential clients with the 
information they need beyond what can be found in the Green Garage’s library.  The 
service aims to personalize the information to match the need and pair an expert with a 
client.  This service should increase the business of the expert and build goodwill in his 
or her name.  It will also allow the client to receive advice that is absent from the 
objective information they have already received.   
 
The bridge to libraries is one of the key factors in this proposal.  Many libraries have 
workshops or brown bag lunches, which pair experts with people who are interested in 
gathering more information.  Another goal of the proposal is for the Green Garage to 
create a community connection with a library, which would be mutually beneficial to 
both entities.  The outcomes of this pairing would result in more business for the Green 
Garage, more goodwill about both participating entities, an enhanced relationship 
between the Green Garage and the library, and the library further meeting its public’s 
needs with a relevant issue.   
 
The consultation service would be a 4-part system, starting with: 
 

1. The Green Garage's in-house library and One Earth Patterns page on their Web 
site  

2. An FAQ's page on their Web site  
3. An online query form.   

 
This query form would be a gateway to further consultation.  A staff member would vet 
the questions that come in to determine whether they could easily be answered with 
information that the Green Garage could provide, if they need further consultation and 
reference services, or the advice of an expert.  On the Centre for Alternative 
Technology's (CAT) Web site their online query form 
(http://www.cat.org.uk/information/info_content.tmpl?sku=info_qf) asks for 
background contact information on the potential client, and has one box that 
asks, "Dear CAT, please try to answer the following question:".  This open-ended 
question gives the client much room to respond with what they need.  
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The bulk of the consultation service would be provided in their reference service and 
advice from experts, the fourth step.  The Green Garage is in a unique position, in that it 
is providing a library and reference service in a slightly for-profit setting.  There are 
many green consultation services and most (if not all) are paid services, such as with 
Green Talk consultation (http://www.green-talk.com/consultation/).  These services do 
not readily provide their fees information upfront, which is another opportunity for the 
Green Garage to fill that gap as an open and honest service.  As the green industry grows 
there may be more free resources available, but as of now, the free initial consultation 
services would be a unique experience from the Green Garage.   
 
The Centre for Alternative Technology provides a consultation service in a similar 
setting and is a desired model for this service.  They call their reference services "surgery 
sessions."  They have dedicated days and time in which a client could make an 
appointment to come in and receive consultation.  The CAT indicates that these sessions 
are scheduled one hour at a time.  These appointments are made via telephone.  The 
surgery sessions are also available on the telephone if the client cannot make it into the 
CAT.  It seems that the CAT provides this service from in-house professionals, whereas 
the Green Garage would also be connecting clients with outside experts.   
 
The Green Garage could post a page on their Web site with their FAQ’s and a link to the 
query form.  This page could explain the process in which a client would call or make an 
appointment or use the query form.  The page could list general days and times that the 
Green Garage has available for reference services and what a benefit the free hour or so 
is to the client.  To keep with the values of the Green Garage, the first one or two hours 
(depending on the availability of staff and needs of the client, TBD) of the service would 
be free of charge to the client, allowing the client to narrow down what services and 
information they need.  This could be done with a Green Garage staff member or an 
expert, depending on the relationship with the expert and the depth of client need.  The 
expert would come in when the client's needs pass from information available to 
advice.   
 
This consultation service could also be provided in the form of a small workshop at a 
local library.  This would give the Green Garage an opportunity to pair with another 
local business or organization and provide more community goodwill and 
information.  For instance, SCORE collaborates with some media organizations to 
provide services at the Southfield Public Library.  Jim Muir, a SCORE businessman who 
also is involved with Energy Optimization Inc. 
(http://www.energyoptimizationinc.com/index.html), would be a great community pair 
for the Green Garage.  This could be an opportunity for the Green Garage to make their 
consultation services further known to the public.  The library could use local media, 
flyers on community bulletin boards and relationships with community organizations 
such as SCORE to market this service to the community.   
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